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Letter From the 
President

Dear Friends, Colleagues, and Supporters, 

2024 marks an important milestone for WildFF as we 
celebrate the last chapter of our work in Madre de Dios, 
Peru. While this news is bittersweet given our love for 
the region’s people and forests, it is also good news 
for our partners at Junglekeepers, who now formally 
conserve the land. This is also good news for WildFF 
because our strategic shift from Madre de Dios allows 
us to devote all of our resources to our work in the 
Democratic Republic of Congo (DRC). 

As we have shared in recent years, we have an exciting 
opportunity in the DRC to support the community-
based conservation work of Congo Biotropical Institute 
���&�%�,�����L�Q���W�K�H���K�H�D�U�W���R�I���W�K�H���'�5�&�����V�S�H�F�L���F�D�O�O�\���L�Q���W�K�H���7�V�K�X�D�S�D��
Province. With WildFF’s support, CBI is now working on 
the ground to survey local forests and develop strategic 
partnerships with local communities who want our help 
to conserve their forests and their bonobo brothers. 

Looking ahead, we have many challenges ahead in our 
work in Tshuapa, but I also know that we have gained 
immense experience in Peru and Uganda that will 
enable us to scale our conservation and community 
impact. I am also inspired by those of you reading this 
letter because it is your support that makes our work 
happen. Thank You. 

Please enjoy the pages that follow as we celebrate a 
new chapter in WildFF’s history!

Sincerely,

Dr. Jason Scullion 
Co-founder and Board President
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“...we have gained 
immense experience 
in Peru and Uganda 

that will enable 
us to scale our 

conservation and 
community impact.”
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 About Wild Forests and Fauna 
We envision a world where people  
and forests thrive

Mission
Wild Forests and Fauna (WildFF) addresses landscape-scale conservation issues in globally important 
forests. We are a diverse network of science and business professionals who, together with local 
community leaders, implement place-based solutions that connect stakeholders, build capacity in local 
communities, and propel ideas into action. 

We work in critical forest areas with communities who are already interested in developing their area 
in a more sustainable way. We collaborate with communities to manage their land and keep decision 
making in their hands. This requires forming trusting relationships, understanding their socioeconomic 
�Q�H�H�G�V�����D�Q�G�����Q�G�L�Q�J���P�X�W�X�D�O���S�R�L�Q�W�V���R�I���L�Q�W�H�U�H�V�W���I�R�U���F�R�Q�V�H�U�Y�D�W�L�R�Q��

Our ultimate goal is to catalyze community-based conservation and sustainable development projects, 
not engage for the long term (see timeline below). We ensure local communities have the resources 
and the systems in place to continue conservation-based community development for themselves and 
future generations.

Ideal project timeline

~1-2 years ~1-3 years ~3-4 years 3-7 years

LOCAL COMMUNITY INVOLVEMENT

WildFF initiates landscape 
assessment at select location

Initiate conservation research & 
community pilot programs

Collaborate with community to pinpoint mutual 
conservation and socioeconomic opportunities

Ongoing conservation and 
community development

WILDFF INVOLVEMENT

As the community continues to meet its conservation and development needs,  
WildFF can initiate landscape assessments in new forest locations.

“There is no power greater for change  
than a community discovering what it cares about”
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�&�H�O�H�E�U�D�W�L�Q�J���R�X�U�����Q�D�O���F�K�D�S�W�H�U���L�Q�� 
Madre de Dios, Peru

After 12 years of working in the Peruvian 
Amazon, 2024 marked WildFF’s farewell 
to a special place. This intact rainforest 
was the place of origin for WildFF, where 
�R�X�U���F�R���I�R�X�Q�G�H�U�V���P�H�W���I�R�U���W�K�H�����U�V�W���W�L�P�H��
and dreamed of keeping this place as 
memorable for future generations as 
in that moment. WildFF and its local 
partner ARCAmazon purchased over 
16,000 acres of land and ventured  
into a decade of ecotourism and 
community conservation. 

What emerged from this land purchase 
was a collaboration among several 
�Q�R�Q�S�U�R���W�V���W�R���F�U�H�D�W�H���D�����������������D�F�U�H��
corridor of protected forest, forming a buffer zone between Indigenous communities and the expanding 
agricultural frontier occurring downriver.  Within the ARCAmazon concession, the Las Piedras Amazon 
Center (LPAC) was built as a full-service ecotourism lodge in the middle of the jungle that welcomed visitors 
to explore and learn from the surrounding rainforest. It became an incubator for ideas among the local 
community, educators, students researchers across many disciplines, artists and nature lovers. One of our 
greatest achievements was hosting the Future Leaders summit here for 5 consecutive years and building a 
network of Peruvian entrepreneurs who wanted to support the sustainable development of Madre de Dios.

New ideas and projects helped spur the local economy. People from the nearby river communities helped 
build and maintain LPAC year round. Local guides shared their deep knowledge of the forest with all the 
visitors. Ranger programs were set up to patrol the boundaries and maintain trails. Farmers learned different 
aspects of agroforestry to protect the surrounding forest and sustainably market forest products (ie, cacao, 
brazil nuts). 

During the years of COVID-19, our partners at Junglekeepers kept the ranger program active throughout the 
corridor. Their constant presence and patrol prevented illegal logging, poaching and road building. As proven 
and committed stewards of the land, the decision was made to transfer the land to Junglekeepers.

�$�V���Z�H���P�R�Y�H���I�R�U�Z�D�U�G���L�Q���R�X�U���Q�H�[�W���H�Q�G�H�D�Y�R�U�����Z�H���K�D�Y�H���I�X�O�O���F�R�Q���G�H�Q�F�H���W�K�D�W���-�X�Q�J�O�H�N�H�H�S�H�U�V���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�K�H��
conservation legacy of WildFF and ARCAmazon. Our experiences in the Amazon have been invaluable and 
will inform our approach to our next landmark project in the Democratic Republic of Congo. It is a feeling of 
pride to create lasting relationships, invest in the local youth and see how they soar and watch businesses 
thrive all in the heart of the rainforest.
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Our role:

WildFF’s mission is to protect and restore globally threatened forests. We contribute to 
�J�O�R�E�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���J�R�D�O�V���O�L�N�H�������[�������E�\���Z�R�U�N�L�Q�J���G�L�U�H�F�W�O�\���Z�L�W�K���,�Q�G�L�J�H�Q�R�X�V���S�H�R�S�O�H�V���D�Q�G���O�R�F�D�O��
�F�R�P�P�X�Q�L�W�L�H�V�����Z�K�R���P�D�Q�D�J�H���D���V�L�J�Q�L���F�D�Q�W���S�U�R�S�R�U�W�L�R�Q���R�I���W�K�H���Z�R�U�O�G�è�V���Y�D�O�X�D�E�O�H���K�D�E�L�W�D�W�V��

Our impact since 2012:

������������  
acres of Amazon rainforest protected with local partners to 
strategically block industrial extraction toward the direction 
of uncontacted tribes and other Indigenous communities

500,000+  
native trees planted  in northern Uganda and 

the DRC hand-in-hand with local farmers, native 
communities and South Sudanese refugees

50+  
young Peruvian entrepreneurs trained  through the 

Future Leaders program to encourage sustainable 
development in their Amazon rainforest

4 
�L�Q�G�H�S�H�Q�G�H�Q�W���Q�R�Q���S�U�R���W�V���F�U�H�D�W�H�G through 

WildFF partnerships to drive economic growth 
and development in local communities

 
How does WildFF select a place to do conservation work?

We are a global organization, having successfully completed projects in Peru, Uganda and the Democratic Republic 
of Congo (DRC). One of our team’s most critical decisions is where to focus our time and resources. We may spend 
�P�R�Q�W�K�V���W�R���\�H�D�U�V���S�H�U�I�R�U�P�L�Q�J���U�L�J�R�U�R�X�V���D�V�V�H�V�V�P�H�Q�W�V�����E�R�W�K���D�F�D�G�H�P�L�F�D�O�O�\���D�Q�G���G�L�U�H�F�W�O�\���L�Q���W�K�H�����H�O�G�����E�H�I�R�U�H���F�R�P�P�L�W�W�L�Q�J��
to a project site. The criteria listed below is our guiding principles for selecting an area for conservation.

Forests are intact; never been 
logged and low human disturbance

As part of an historic agreement known as the Kunming-Montreal Global Diversity 
Framework �������������F�R�X�Q�W�U�L�H�V���K�D�Y�H���D�J�U�H�H�G���W�R���G�H�V�L�J�Q�D�W�H�����������R�I���(�D�U�W�K�è�V���O�D�Q�G���D�Q�G���R�F�H�D�Q���D�U�H�D��
�D�V���S�U�R�W�H�F�W�H�G���D�U�H�D�V���E�\���������������.�Q�R�Z�Q���D�V�������[���������L�W���L�V���W�K�H���O�D�U�J�H�V�W���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�R�Q�V�H�U�Y�D�W�L�R�Q��
commitment adopted to protect nature from the consequences of climate and human impacts.

WildFF contributes to global sustainability goals on the local level

Community leaders are actively 
pursuing sustainable solutions

Region is targeted for resource 
extraction and/or commercial use

Presence of threatened 
or endangered species

INDIGENOUS   

COMMUNITY

INDIGENOUS   
COMMUNITY

ALTO PURÚS  
NATIONAL PARK

Our work is additive ���D�Q�G���E�H�Q�H���F�L�D�O���W�R���V�X�U�U�R�X�Q�G�L�Q�J���F�R�Q�V�H�U�Y�D�W�L�R�Q���D�U�H�D�V��
and protective of native communities
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 Congo Rainforest, DRC 
 Our Future

In retracing our initial footsteps in the DRC, we could not have predicted that we would be part of a project of a lifetime in the heart of the Congo Rainforest . It started with an email from a young 
Congolese conservationist who had read about WildFF’s work in Uganda and Peru and chanced to ask for support with a small project in eastern DRC. Since this initial outreach, we learned that 
Dalley-Divin Kambale Saa-Sita (DD) had passion and the ability to realize his grand ambitions for protecting the forests and wildlife of his country. After 5 years of collaboration with DD and his 
organization Congo Biotropical Institute (CBI), we are now at the exciting stages of a conservation project that protects highly endangered bonobos and their habitat .

2019 2021

First meeting with Tshuapa village chiefs.  
After touring the rich traditional forests with 
community leaders, DD is convinced that we 
should explore these areas for our next project.

April 2022

September 2022

October 2022

July 2023 February 2024
February - December 2024

Pilot program in DRC. 
On the eastern edge of the Congo 
Basin, WildFF and CBI worked with the 
�0�D�V�L�N�L���.�D�O�R�Q�J�H���F�R�P�P�X�Q�L�W�\���W�R���U�H�I�R�U�H�V�W��
94 acres of their traditional forest.

Dr. Jason Scullion visits 
Tshuapa and meets DD and 
�O�R�F�D�O���O�H�D�G�H�U�V���I�R�U���W�K�H�����U�V�W���W�L�P�H��

Bioprospecting new locations.   
DD explores areas in north-central 
DRC, the heart of the Congo Basin, in 
search of a potential large-scale  
conservation project.

Project planning with 
Tshuapa community 
leaders begins.

Rainforest Trust grant secured.  
WildFF receives funds to expand 
biodiversity assessment in 
Tshuapa province. 

Local and provincial leaders discuss the 
potential for a ~1.6 million-acre forest 
buffer zone.  WildFF and CBI get initial 
permissions to survey two traditional 
forests within these boundaries.

Growing the NGO network.   
CBI and WildFF form a critical partnership  
with Bonobo Conservation Initiative, a 
�Q�R�Q�S�U�R���W���Z�K�R���K�D�V���E�H�H�Q���Z�R�U�N�L�Q�J���L�Q���W�K�H��
area for over 20 years.

Program design 
phase investment:  

$38,500

Research and planning. Continuous 
collaboration with local and regional 
leaders to conduct socioeconomic needs 
and biodiversity assessments with the 
purpose of informing future initiatives.

Images sourced from vecteezy.com
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WildFF Board and Partners

�(�[�H�F�X�W�L�Y�H���%�R�D�U�G

DRC Strategic Partners

Funding Partners

Christian Machate

Treasurer 
Member since 2023

Jason Scullion

President and 
Conservation Director 

Cofounder, 2012

Congo Biotropical Institute

WildFF DRC Advisor since 2019

Corrie Reynoso

Vice President  
Member since 2014

Only NGO solely dedicated to protecting bonobos in the wild

Working in DRC since 2001

Michael Mueller

Secretary 
Member since 2018

Individual donors


