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Dear WildFF Supporters,

Unquesঞonably, 2020 was a challenging year for all. 2020 was also a year that forced 
us to see things di@erently and to focus on what ma�ers most. At WildFF, we spent this 
last year focused on what has always ma�ered the most to us: Conঞnuing our Celd-
based e@orts in the Democraঞc Republic of Congo (DRC), Peru, and Uganda working 
with our partners on the ground to conserve and restore globally important forests. 
Covid-19 disrupted our Celd operaঞons around the world, but fortunately, due to the 
hard work of our partners and the conঞnued support of our funders, we were able to 
safely plant 54,000 naঞve trees and distribute 2,000 fuel-eLcient cookstoves in support 
of local people and forests in Uganda. Our e@orts to assess the impacts of our e@orts 
in Uganda’s Palorinya refugee se�lement also advanced greatly in 2020 with the launch 
of a new research project funded by the Conservaঞon, Food, and Health Foundaঞon. In 
addiঞon to our work in Uganda, we also conঞnued working with our partners in Peru to 
maintain the protecঞon of the Las Piedras Amazon Center and with our partners in DRC 
to reforest the Kalonge Nature Reserve. None of this criঞcal work would have happened 
without our supporters who stepped in during a diLcult ঞme to support WildFF, its 
projects, and its partners. As you will read in the pages that follow, this criঞcally-ঞmed 
support not only helped us conঞnue our Celd-based projects, but also to invest in new 
media and improved back oLce operaঞons. It is thanks to you that as we look ahead to 
2021, we can be excited about the conঞnued growth of WildFF and the posiঞve impacts 
of our collecঞve e@orts in support of people, wildlife, and forests.

With graঞtude,

Dr. Jason J. Scullion 

Co-Founder and Board President

Letter from 
the President
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Landscape-scale conservation: 

We focus on high-value forests and select projects 
that have the potenঞal to make system-wide 
changes and that have long-term impact. 

	— Current or past projects

	– Las Piedras Amazon Center (LPAC)
	– Naঞve Seeds Project, Northern Uganda
	– Palorinya Refugee Se�lement, Northern 

Uganda

	— Future initiatives 

	– Primate and forest conservaঞon in the 
Congo Rainforest, DRC

	– Las Piedras Corridor, Peru

Capacity building in communities: 

We seek out places where forest-dwelling communiঞes 
already have a stake in protecঞng their home. By working 
with local leaders, we provide educaঞonal, Cnancial or 
organizaঞonal capacity to meet their needs.

	— Current or past projects

	– Future Leaders Sustainable Business Program, Peru
	– Acholi Wise Women, Northern Uganda: literacy 

programs, microloan investments, and selling of 
forest products 

	– Reforestaঞon, cookstove implementaঞon, and 
educaঞonal workshops, Palorinya Refugee Se�lement

	– Kalonge Nature Reserve, DRC

	— Future initiatives

	– Community conservaঞon, North Kivu, DRC

Our Theory of Change

Wild Forests and  
Fauna Organization
We envision a world where people  

and wild forests thrive.
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Market-based conservation: 

Our conservaঞon strategies always have a business edge. 
We aim to build an economic foundaঞon for the people 
by Cnding place-based, sustainable soluঞons on which to 
make a living. This ensures that the forest has more value 
by remaining intact rather than being logged. 

	— Current or past projects

	– LPAC ecotourism lodge, Peru

	— Future initiatives

	– Carbon project in Peruvian Amazon

Evidence-based solutions: 

We stay apace with the latest scienঞCc advances in 
conservaঞon as well as policy shi[s to ensure our 
strategies are e@ecঞve. We also conঞnually evaluate 
our process and opঞmize as needed.

3-5 year commitment: 

Our ulঞmate goal is to jump start community-based 
projects, not stay for the longterm. We ensure they have 
the resources and the conCdence to conঞnue developing 
consঞtuencies for sustainability and creaঞng economic 
incenঞves for themselves and future generaঞons.

Our Mission

WildFF is a diverse network of science and business professionals that 
acঞvates local e@orts to protect and restore globally important forests. 
We address regional conservaঞon issues by connecঞng stakeholders, 
building capacity in local communiঞes, and propelling ideas into acঞon.

We believe what makes WildFF di@erent is our investment in 
communiঞes living on the frontlines of threatened forests. There are 
many local leaders and organizaঞons eager to improve their communiঞes 
in a sustainable way, yet lack the resources and connecঞons to make a 
signiCcant change. We take the ঞme to understand the culture and local 
tradiঞons and how it may translate to capacity building and economic 
opportunity. Communiঞes who Cnd a balance between sustainable land 
use and meeঞng economic needs is what will keep forests–their homes–
intact for future generaঞons.
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From Proof of Concept to 
Regenerative Model

Our work in Palorinya

CASE STUDY: APPLYING OUR THEORY OF CHANGE

Uganda’s Palorinya Refugee Se�lement is home to 122,000 South Sudanese refugees, who rely 
on local trees to for fuel wood. An esঞmated 14.7 million trees were cut between 2015 and 
2018, 94% of which were used for Crewood and charcoal producঞon. Without intervenঞon, 
Palorinya will have no remaining tree cover by 2023, leaving the landscape at high risk of 
deserঞCcaঞon and soil inferঞlity, which will profoundly impact the communiঞes that live there.

At WildFF, we partner with place-based organizaঞons to become allies of the vision that local 
communiঞes hold for the future of their environment. This strategy is born out of the recogniঞon 
that conservaঞon e@orts require locally-rooted soluঞons. Starঞng with a pilot project in 2016 in 
Gulu, Uganda, we created a holisঞc reforestaঞon model which aimed to restore lost forests and 
create landscapes that support nature and people well into the future.

This approach has now been adapted, replicated and scaled to achieve even greater impact. 
Working closely with the Moyo District Forest OLce (DFO), WildFF takes a landscape approach 
to reforest the region while tackling the root cause of deforestaঞon and landscape degradaঞon: 
Crewood harvesঞng and charcoal producঞon. Establishing a regeneraঞve model that reduces 
reliance on forest resource extracঞon, we encourage and empower local refugee communiঞes to 
protect and restore the landscapes they depend on. This is achieved through a combinaঞon of 
resource provision, skills training and sensiঞzaঞon workshops delivered at the household level. 

Local, fast-growing trees that provide food and fuel are carefully raised by the experienced Moyo 
DFO team, and are then distributed to local refugee communiঞes who are trained in agroforestry 
producঞon pracঞces, learning how to care for their seedlings in the face of changing rain pa�erns 
and soil ferঞlity resulঞng from climate change. This is accompanied by implementaঞon of fuel-
eLcient stoves, built by youth refugees who are trained on how to build and maintain them. 
Not only does this reduce unsustainable harvesঞng, but it provides income generaঞon for young 
refugees who experience the highest unemployment rates in the se�lement.

In the long run this approach will increase food security by promoঞng local biodiversity, 
improving soil hydrology, introducing crop resilience, increasing long term crop yields and will 
relieve pressure on the local forests and nearby forest reserves. This design is also replicable and 
scalable throughout the refugee se�lements in West Nile and Northern Uganda.
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WildFF and New Frontiers

North Kivu, Democratic Republic of Congo

The Kalonge Nature Reserve was WildFF’s Crst project in the Congo. In 2019, we 
partnered with the DRC-based NGO, Paradis des Primates, to establish a 94-acre 
wildlife reserve. Within 5 acres of the reserve, 150 members of the Masiki-Kalonge 
community planted over 1,500 naঞve trees. Since then, we have our sights set 
reforesঞng the rest of the reserve and developing an agroforestry iniঞaঞve with the 
surrounding communiঞes.

To conঞnue scaling this model in DRC, we have idenঞCed a region in North Kivu, 
a strategically important area of forest that is an ecological corridor between the 
established and well known Tayna Nature Reserve and the Maiko Naঞonal Park. It is 
the natural habitat of several protected and endangered animals, such as gorillas and 
chimpanzees. While the Tayna and Maiko Parks are protected by the government and 
other internaঞonal NGOs, the local communiঞes living between the parks are le[ to 
their own defenses. 

Our partners at Paradis des Primates have made several Celd trips to talk to the 
communiঞes to gauge their interest in partnership. Some common ground include 
helping them legalize their land (notarizaঞon with local authoriঞes), working on acঞon 
plans for sustainable income, and organizing park ranger programs. In addiঞon, we 
aim to raise the community’s awareness on the process of protecঞng and conserving 
fauna and Yora, and reaLrming how humans and forests can thrive in parallel. 
Camera traps will be provided to assess the biodiversity of the area and together 
we can determine speciCc local needs, threats and opportuniঞes for supporঞng 
conservaঞon in the corridor. 
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WildFF and New Frontiers

Las Piedras Corridor Peruvian Amazon

Building on more than seven years of support of our Peruvian partner ARCAmazon in 
developing and protecঞng Las Piedras Amazon Center (LPAC), this year we expanded 
our collaboraঞon with local concessionaires under the umbrella of the Las Piedras 
Corridor Iniঞaঞve. With the pandemic shuমng down internaঞonal travel, LPAC was 
also shut down for most of the year. This shutdown has been challenging on several 
levels, but it has also provided the LPAC leadership team the opportunity to think 
about the future of the project, including increased local collaboraঞon. 

This focus included coordinaঞng two meeঞngs with local concessionaires and 
evaluaঞng the potenঞal of forest carbon projects in the corridor.

We are exploring forest carbon as a viable economic opportunity for local people 
alongside sustainable agriculture and ecotourism. To prepare for the launch of a 
forest carbon project in the Las Piedras watershed, we invested in the development 
of new maps of the Las Piedras Corridor and promoঞonal materials that describe 
the uniqueness of the watershed and the threats it faces. Taken together, 2020 
was a diLcult year for our projects and partners in Peru’s Las Piedras watershed, 
but together we met the challenge and used the opportunity to strengthen our 
partnerships and insঞtuঞonal foundaঞons for the years ahead.

(CONT.)

10



11



wild@.org

info@wild@.org

@Wild Forests & Fauna

@Wild Forests and Fauna

36023 NE 80th St 
Carnaঞon, WA 98014

Bringing the story of 
intact forests to life

Aside from our on-the-ground projects, we’ve been 
working hard to develop, strengthen and ulঞmately grow 
our organizaঞon. In an increasingly digital world, we realize 
the importance of communicaঞons and bringing our story 
and the story of our partners to life. This is why we’ve 
created a series of YouTube videos to explain what we 
do and why, one of which focuses on the importance of 
intact forests. Search “Wild Forests and Fauna” on YouTube 
and learn more about the origins of many of our projects 
such as Naঞve Seeds, Palorinya Refugee Se�lement and 
Kalonge Nature Reserve.

We’ve also updated our website to raise awareness on our 
approach to conservaঞon, where we work, and how to 
engage with us, which can be found at wildff.org. 

Total Assets - Cash

Total revenue from grants,  
gi[s and donaঞons

$68,470

Total Expenses

Program 
$108,074

Overhead 
$28,152

$136,226

$27,159

Financials

Keep up with the latest WildFF News!


